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Leadership Development Plan
Part One
In many cases, the experience is the most popular way in which leaders are made. This, however, is a time passed practice as recent studies show that even the great leaders need a development plan which is well written. This is why the processes of writing development plans have been placed under so much importance. As expected low-quality plans could cripple the ambitious career of a leader especially in the leadership competitive environment with a high number of potential leaders.
Personally, I view leadership as a longtime process that requires a viable plan for effectiveness, organization, appropriateness and clarity of the desired destination. This goes hand in hand with the leadership style I obtained which the main idea was developing a lead character as early as possible. However, there are some crucial points that this style seemed to miss. First, there is a need to reinforce the development of a plan of the lead character of the individual concerned.
Leadership plan is crucial for creating the desired character, especially in today's competitive environment. It has a crucial advantage in that it helps in earning the desired leadership quality. There is a big difference between bossing around and being a respectable boss without forcing it. One of my favorite leaders and General Omar Bradley who is termed as one of the best US Army's leader has his philosophy about leadership say that. How leaders responds and react towards his followers is the main test. Any leader should never impose authority. A leader is not made by the business and thus they must influence their followers and instill confidence in them.  The achievements of the leader are used to measure their greatness.  
This quite catching philosophy actually made want to develop the strategic leadership approach for developing a leader. This trait is such a unique one and fills the gap between the need for new possibility and the need for practicality by providing a prescriptive set of habits (Ahmed, 2017). It is able to oversee the coming opportunities, as well as hazards and prepare for them appropriately. Great leaders in history including one of America’s greatest presidents Abraham Lincoln used strategic planning and were able to lead America through the one of the deadliest civil war to victory. Strategizing helped him to have an effective and well-communicated team in place at all time – the power of strategy. 
To add on to this leadership trait, there is a need to note that a big part of this trait usually requires strategic and creative thinking. Therefore, it will include creating thinking training to develop a today's class leader. The expectations of those being led can be sometimes challenging and requiring risk-taking for a leader. This is what enables a leader to be a step ahead of the situation. It is actually not enough for leaders to just visualize their plans they need to inform others about his plans.
 This is where the act of teamwork comes in. strategic leadership involves incorporating every little help available. Some decisions might have unseen risks which can be addressed through new brains. Also, the plan can be made better by other suggestions made. This is how a leader will be able to make sure that those being lead are following with respect to the plan and the right mindset. Such a trait will ensure that everyone is on board. Furthermore, it agrees with the magic of leadership – convincing people. People who have familiarized with the plan instead of just promises from leaders will want to be part of the plan.
Strategy – the backbone of leadership. Young and aspiring leaders like I need to consider this in their long leadership journey. Making strategy starts from the little tasks in day to day lives which later matters a lot. For example in school work there needs to be a strategy to maintain good grades. That is basically smart working which is in most cases better than hardworking difference being the strategy included.
Another thing that I need to do is create a strong relationship with people that are, beginning with me. Being able to create a respectful relationship with others and also considering their input on the matter in hand for the achievement of a common goal. Supporting others where needed by anybody in the achievement of a person or a public project as well as showing gratitude and appreciation to others for any help offered can help create a sense of importance and part taking in my leadership. This will help me create a strong bond and sense of security on others with regard to my leadership.
Part Two
Considering the opposite of strategy, I would be in a strategy where there is less planning with more actions. In such a case, the possibilities of making mistakes are increased as I would operate on the terms of first things first. This strategy could be important, however, to develop skills that would be used in dealing with the matters that often pop up suddenly out of the blues being unplanned for. Even well-laid plans sometimes have issues that were not seen and having skills from first things the first strategy, would help to solve them and continue uninterrupted with the previous plan (Ahmed, 2017).
To accomplish this strategy, here are the steps that I need to take to reach the goals. First, with the right mindset that I need to develop is to gather as much information on strategizing as I can get. This will come from books and other reading materials containing detailed information that would add to the knowledge. Such materials could include writing from early leaders and their bibliographies.
Secondly, is to seek help on matters that would arise in the process examples being creating a leader amount confidence, developing core values such as negotiation, competency, advocacy for others as well as well expression appreciation for great and small things done by anybody. I would also seek help on how to master the values acquired without forgetting some in some situations and others in other situation (Bradley,1971).
[bookmark: _GoBack]Lastly, and most importantly is creating real-life instances where I can exercise the strategies acquired. Such instances could be for example in school, convincing the students to reason out the situation at hand and evaluate the consequences that could follow before picking fights on each other. When I connect all the strategies, it can be such a learning experience. I mean we all know how practice is important.
Part Three
On the evaluation of the progress, I understand that this is a life-changing topic and thus it is not an overnight strategy rather it will take some time. I have a strategy in mind that would help evaluate how am progressing while offering the necessary assistance. This will be the use of my two best friends who we are together most of the time. They already know of my plan of engaging in real life experiences. They will evaluate the level of experience and at the same time, they will give feedback on the areas that I need to upgrade and do better.
This assessment will be at any time and any place as long as there is the required situation. This will enable me to develop a variant of skill and add to the ones acquired through books and help from professors and other people in authority that might encounter. This will in a large scale help me to become everything that I say I want to become and where I do not then there will be other times to do the correction. Lastly, I will be very keen on what people say about me and often I may ask trusted friends and lecturers of their opinion.
 This will be very important in scaling me as you can agree with me that a leader is well defined by what others say of him/her. I believe from the position I am currently in I am not badly off. I am already designing a roadmap to strategize the way forward as my key trait will be the strategy. As I already know a leader never stops learning. Therefore, continued learning and gaining experience in every available opportunity will help me to continually accumulate skills and experiences that will enable me to lead more effectively. 
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